ANNUAL REPORT O rcture
2020-2021

A Board of Directors
A permanent team

SUMMARY e 56 Sections
e 11 Professional Boards
Professional Development Labour relations
e New programs: PerformAQCS and Executives e Successful AQCS representations resulting in
Under Pressure 10 days of leave awarded to executives in
e Launch of BaladAQCS recognition of time worked during the pandemic
* 19 Issue Days organized on TEAMS » Extensive consultation of AQCS members for
* 14 inter-association management training the renewal of working conditions
sessions (ACCQ, ACE, AGESSS) * Leading role in the Pay Equity Maintenance

Committee (SCT)

* Progress on the revision of the rules for
calculating group training hours (PT and AGE)

» Representation for the revision of the job
classification plan

e Work on the future of the PPMP

e 18 advanced training sessions
e 14 section training sessions
e Preparation of the 2022 Congress

Public and government affairs
» 13 special meetings of the Collége des présidences de CP to gather information (COVID-19)
e Consultation with the Fédération des centers de services scolaires du Québec

3 lunchtime webinars for all members

e 5opinions, 1 open letter, 10 press releases

e 15 publications of InformAQCS

100 publications on social networks

School Executive Emeritus Award

These members were honored at a webcast ceremony on June 14, 2021.

Career Achievement Category Next Generation Category Team Achievement Category
Christiane Séguin Wen-Ching Chang Frangois Lemire and André Lacasse
Director, Special Education and Director, Information Director and Assistant Director,
Complementary Educational Services Technologies Resources Antoine-de-Saint-Exupéry CFP
SSC du Fleuve-et-des-Lacs SSC Marguerite-Bourgeoys SSC de la Pointe-de-Ile

Full annual report 2020-2021 at ww.aqcs.ca



