OUR STRUCTURE

3,190 school managers as at June 30, 2023
A Board of Directors

A Head Office team

58 Sections

11 Professional Boards

LABOR RELATIONS

» Representations for the adoption and
implementation of the June 2022
agreement on management working
conditions

e Reflection on the renewal of managerial
working conditions

e Working committee representation on
pension and group insurance issues
Contribution to a brief submitted to the
Supreme Court concerning managers' right
to collective bargaining of their working
conditions in the context of the action
brought by the Association des cadres de la
Société des casinos du Québec.

¢ Implementation of a pension estimation
service

¢ Collaboration on the drafting of a model
management policy and accompanying
guide for Section presidents

¢ Ongoing support for members

Annual report

2022-2023

PROFESSIONAL
DEVELOPMENT

¢ 2 PerformAQCS cohorts Leadership
Certificate

e 4 BaladAQCS podcasts

¢ SimulGestion, the new name for Executives
Under Pressure

e Promotional video for the CPFGPE

e TREAQ-CPFGPE joint conference

e 12 Midi-enjeux

¢ 18 management training courses

¢ 14 advanced training sessions

e 11 Section training sessions

e Future Managers' Day with the ACCQ

e Name change from Regroupement des
agents-e-s d'administration et chefs de
secrétariat to : Regroupement des
responsables de la gestion administrative

PUBLIC AND
GOVERNMENT AFFAIRS

e 12 meetings of the MEQ-Partenaires
committee

¢ 6 special meetings of the College of
PBsPublication of 4 opinions

e 3 webinars on current issues

¢ Virtual School Executives' Day, December 1,
2022

¢ 14 InformAQCS publications

¢ 9 Dans le mire publications

e 5 press releases



